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SARKET
OVERVIEW
A market overview from Harrington
Starr’s Managing Director TOBY BABB

IT'S

already the turn of the year and once again the agenda is
headlined by trust. In late June, New York Attorney General
Eric Schneiderman revealed a lawsuit alleging that Barclays has
defrauded customers using its dark pool trading platform claiming a
“systematic pattern of fraud and deceit.” Having been fined £26m in
May for the scandal around a trader trying to fix the price of gold, the
work of Antony Jenkins in clearing up the name of Barclays is clearly
getting no easier. With the gold fixing scandal coming only a day after
the infamous £290m Libor fine, one wonders what lies ahead for the
bank.
Analysts are predicting that the severity of the fines will outstrip
the punishments given after Libor, with expectations sitting above
£300m in some areas. It is claimed that there were conflicts of interest
between the bank and its customers and that Barclays had encouraged
high frequency traders to use the dark pool, a platform where traders
can remain anonymous. The marketing literature had, however,
promised institutional investors that the dark pool was safe from such
aggressive traders.
LX Liquidity Cross, internally known as “The Franchise”, has run for
four years and it is said that Credit Suisse, Deutsche Bank and the
Royal Bank of Canada have refused to trade in the Dark Pool since the
allegations surfaced. The impact is significant with £2.5bn having been
wiped off Barclays stock on June 26th. Whilst there has been some
rise since then the shares have been down to their lowest levels in
eighteen months and this is not an area of the business that the bank
can really afford to lose.
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Antony Jenkins has been said to be working hard to enhance systems
and controls and has re-affirmed that the bank is committed to the
highest standards across all operations. They are, he stresses, to
continue to identify and manage all risks in the business as he strives
to try to clean up the group. There is, however, also an agenda on
the part of Schneiderman who, it has been touted, is on a mission
to quash electronic trading. With the recent announcement of his
endorsement for re-election in November, the scalp of a high profile
British Bank would represent somewhat of a feather in the cap.
Naturally the issue has fuelled the whole Michael Lewis “Flash Boys”
debate. With the dark pools adding to the mystery and building the
sense of continual fraud and a lack of transparency in the whole HFT
world, more and more question marks are surfacing about its long term
validity. As one senior banking figure told us, however, the fines are a
dip in the ocean in comparison to the potential rewards in the space. Is
the HFT bandwagon a devil that is simply too big a beast to tame?
Whilst there are clearly issues and a potential impact for those deep in
to Dark Pools and High Frequency Trading, opportunity also opens up
for technologists in the space. On the more Machiavellian side, those
who are able to find the most intelligent routes around the regulations
are at an increasingly high premium on the market. On the flip side,
those who will help the likes of Jenkins set the standards to enhance
systems and controls and identify and manage risks in the business
will become worth their weight in gold. As ever where there is threat
and scepticism in the market, there are intelligent, entrepreneurial
teams and individuals looking to exploit, improve and maximise their
positions.

••
“Is the HFT
bandwagon a
devil that is
simply too
big a beast
to tame?”
••

What is absolutely certain is that Michael Lewis, Antony Jenkins and
Eric Schneiderman will keep the debate raging through the second half
of the year.
FINTECH 40
Speaking of entrepreneurial teams and individuals, we were delighted
to see the celebration of the new dawn of financial services technology
superstars announced in the FinTech 40 that was recently released by
Financial News (http://thetally.efinancialnews.com/2014/06/fintechfocus/). Our congratulations go to all of the final 40, but specifically
to the many Harrington Starr friends and clients who were featured on
the list.
FinTech is overhauling the way that institutions and clients in financial
services operate and the Finance sector is finally recognising the
transformational impact that the digital curve has had in so many
other areas. We have long celebrated London’s thriving reputation as
the FinTech Capital of the world and this list, focussing on Europe,
certainly adds to the claims with some extraordinary growth and
outstanding innovation amongst this final 40.
As we have previously stated, global investment in FinTech has trebled
in the last five years and the ever increasing regulatory requirements,
continually evolving customer demands, issues around big data,
developments in the cloud and security concerns look set to fan the
flames still higher.
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Our own celebration of London FinTech, “The FinTech Capital”
magazine, has its third edition in production as we speak. We have
already showcased over 60 of the most innovative and disruptive
brands in the space and will have 40 more in the third issue.
If you are keen to be included and can write 500-1000 words
on any of the following topics, please get in touch to discuss
eligibility for inclusion:

1
2
3
4
5
6
7
8
9
10
11
12

Fast growth & Handling High Growth periods: What the best
companies are doing in fast growth periods.
C Level Life: The issues and topics impacting the C Suite in
London’s FinTech scene
Buy Side Implementations: Issues and opportunities as the
market hots up
HFT & Intelligent Trading Technology: The impact of Michael
Lewis and the opportunities and comments on the HFT debate
Start-Ups and Investment: Opportunities in the start-up scene
in London and where funding and investment is needed

Dev/Ops: A big growth area
and the reasons behind the boom
The Future of FinTech:
What’s next for the FinTech revolution?
Digital Currency: Is this the new frontier? Will it go mainstream?
Who is making the most of the opportunity?

Payments & Emerging Technology: Where are opportunities in
emerging technology in FinTech such as payments?
Dark/Twilight Pools: What is
next in the world of the dark pool?
Regulation and Legislation: Making sense of the regulatory
landscape and the opportunities therein.
London vs Other Financial Capitals: Is London the financial
capital of the world? What needs to be done to win the race?

You can read the articles and download the last two copies of the
publication here: http://www.harringtonstarr.com/downloads/thefintech-capital-mag/
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WAR FOR TALENT
As the race hots up to be the stand out technology start-up in
the FinTech space, so also does the battle for those companies
to secure the best talent. I was recently interviewed by Mike
O’Hara for his Financial Markets Insights Video Series (http://www.
therealizationgroup.com/Insights.php) on what companies are doing to
differentiate themselves in a crowded market. The video will be edited
and released soon but, as headlines, there are certain things that we
feel that need to be done in order to stay at the head of the pack as an
employer in this competitive market.
Staff retention is a huge cost and attracting the best talent is a priority
for board rooms all over the City. Here are 5 tips that may help:

1

EVP: It’s not all about the money. Polishing your employee
value proposition is key. The financial sector used to be able
to out muscle the commercial sector through cash alone. The
emergence of the digital boom with Google offices, work/life
balance, autonomy, monumental floatation values and perks
has led to a talent exodus from the City. Those in FinTech who
can demonstrably display and communicate a unique and clear
proposition on why they are a great place to work will win.

2

Content is King. Communicating with your prospective
talent pool is critical. Where online are your target market
communicating? By joining the conversation online (Twitter,
LinkedIn etc) you can make your brand front of house with well
written blogs that position your business as thought leaders in
your technology. When the time comes for the talent to move, you
want to be first in mind. Well thought out content strategies can
allow this to happen.

3

Video. It is said that video far outstrips any other form of
internet content. Showcasing all that is good about your brand
on your website and having professional videos that demonstrate
the culture of the organisation will make a significant impact on
attracting the best staff to your business over more traditional
competitors.

4

Sell! Too many companies see employing staff as a one way
street. There is a hubris that people should simply want to work
for your company and it is simply a matter of them impressing you.
The companies who attract the best talent make sure they have a
compelling sales pitch and follow it up by selling that story to those
who they interview. There is no point having a compelling EVP if you
are not going to sell it.

5

Make Talent a Feature of your Websiste. Very few companies
have strong careers pages on their website. In the main
one must dig deep to even find the tiny link to the ill-conceived
page marked careers. The companies with talent on the agenda
make their opportunities easy to find on their site, they build in a
compelling narrative about the brand, sell their EVP, include video
and hi-light the job specs that they are looking to fill. There will
also be strong calls to action re sending CVs.
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Hopefully these will help ensure that you are attracting the best people
to your business. The market is set to get more and more competitive for
technology talent in the years ahead. These steps will give you a head start
in winning the race. Partnering with Harrington Starr will make it even more
heavily weighted in your favour!
IN CONCLUSION
To round up my thoughts for this month, the space just continues to get
more and more interesting. HFT and Dark Pools have rustled the feathers,
regulation and risk is still the murkiest of areas and there is a stunning
FinTech revolution. This is surely one of the most innovative and rapidly
evolving periods in financial history. With that comes fantastic opportunity.
Challenges emerge but, without question, the companies that will win
will be those who have attracted, retained and engaged the best people in
the market to help them do that. If you haven’t spent time thinking about
your talent attraction strategy and employee value proposition, I would be
delighted to offer a free consultation with myself or one of the senior team
at Harrington Starr to discuss what the most successful companies in the
London FinTech scene are doing to grow at such a staggering rate. Please
get in touch to discuss.
Have a great July and thanks for reading.

Toby
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Hintech
H O C U S
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HARRINGTON STARR TALK TO THREE OF FINTECH’S MOST EXCITING BUSINESSES

THOMAS YASIN
Director

www.coderedinc.com
Code Red provides research
management technologies
to the investment
management community
including Hedge Funds,
Asset Managers, Asset
Allocators, Sovereign
Wealth, Private Equity, and
Consulting groups. Code
Red’s workspace enables
portfolio managers and
analysts to easily manage
research, control the
flood of information, and
integrate third-party data.
We catch up with Tom to
find out more about the
business.

HS: Hi Tom, great to meet you. Tell us about Code:Red?
Thomas Yasin: Code Red is an established, global provider of Research
Management technology to the investment management industry.
Code Red was founded in 2004 by our CEO Tim Gavin, and our CIO
Dwight Wyatt after an amicable spin off from Eze Castle Software, a
leading provider of Order Management Systems to hedge funds and
asset managers. Code Red has dynamically grown its business over
the past 10 years, with 120 clients across 3 regions of the globe and
permanently staffed offices in Boston, New York, London, Hong Kong,
and shortly in San Francisco.
Code:Red RMS™ is the result of 10 years of close collaboration with
clients and is designed to help firms make informed investment
decisions. Code:Red RMS™ enables clients to incorporate research,
aggregate data from multiple systems and develop workflows into
an efficient, complete and repeatable investment process. Code:Red
RMS™ also includes robust CRM capabilities to enable clients to
leverage networks of relationships, discover opportunities and glean
new insights into the investment world that they cover.
In essence, Code:Red RMS™ facilitates the entire investment process,
providing greater value, time savings and ease of use compared to
products that are simply a place to store information such as email
and shared drives.
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The core ethos of Code Red is to partner with its clients, and to not
just be a vendor of software to them. Code Red’s growth has been
accelerated by frequent recommendations from our existing client
base, and ensuring that as our clients grow we grow with them. A
key aspect of Code Red’s partnership with clients lies in its model of
exceptional customer support, so making sure that at every stage of
the process Code Red’s teams are fully invested in the success of the
software within each client. We firmly believe that having a happy and
stable existing client base helps us gain new clients and to expand the
business across the financial services sector.
HS: Which businesses do you see as your primary client base and why?
TY: The key aspect to Code Red’s RMS offering is its configurability
and flexibility, so the RMS was built from the ground up to be able to
cater for many varying client business models and is completely asset
class neutral. The result of this flexibility means that Code Red caters
for many different types of clients including hedge funds, traditional
asset managers, private wealth managers, advisory/consulting
groups, private equity, and asset allocators such as pension funds,
endowments, foundations, sovereign wealth, charities and commercial
fund of funds businesses. In essence, if you want to track research
and information on a set of potential investments, it does not matter
which asset class or world you inhabit, Code Red will display your
information in a way that makes sense to your firm and wraps around
your existing business processes. The flexibility and configurability
also allows us to cater for different sized firms, so across our 120
clients, our clients range from the 2-3 person startup fund, to some
of the largest investment managers in the world with over a thousand
users.
HS: We are coming across Code:Red more and more within some of
the larger Investment Managers, what are you doing differently to the
competition?
TY: The key difference operating in the large asset management space
compared to other financial segments is you are often dealing with
large organisations with many different groups across many different
locations that see the world in very different prisms (examples include
Equities, Fixed Income, Global Macro, Money Markets, Fund of Funds
and Private Equity), while at the same time wanting to share some
select information across the groups that is pertinent to the whole
user base. The key challenge to any software provider implementing in
such a large organisation, is to ensure that you can cater for all these
different prisms while still maintaining the individual user’s personal
connection and buy in to the software.
The flexibility and configurability of the Code:Red RMS™ has very
much helped solve that challenge as the combination of being able to
configure the system for each group while maintaining strict security
controls over the data flow within the system means that when a user
logs in to Code Red at the start of the day they not only see the data
that is relevant to them within a Chinese-walled environment but also
the information that may need to be shared across the firm.
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HS: What is driving your market and why is Research Management a
growing area?
TY: The demand for our software is generally driven by 2 key aspects:
data management and investment workflow/compliance. Data
management is a key challenge for nearly all financial services firms,
and managing the demands of investors, fund performance and the
regulatory regime requires a structured process that cannot be found
in the base tools that most firms initially operate with. All firms
will eventually get to the stage where a forever-expanding pool of
unstructured data, in particular thousands of documents and emails in
Outlook and on shared drives becomes extremely unwieldy. Software
systems like Code Red help to organise the firm’s information, clear
out the clutter, and make it very quick and easy for users to find
research and documents in a matter of seconds. There is also a key
compliance aspect to a Research Management System in its ability to
track the ‘why’ as well as the ‘how’, so in a lot of cases our system will
be used to register the key participants in any investment decision,
where the idea came from (i.e. what research led to the investment
idea and who collated that research), who approved it, how it actually
made it into the portfolio, and in some cases how that idea performed
against a particular benchmark.
It is these keys challenges that are driving firms to look at systems like
Code Red.

The changes in regulation across the industry
since 2008 have been numerous and vast, but the
key aspect that has affected most of our clients is
the increased auditing and reporting requirements
at every stage of the investment process.
HS: What do you think are the pertinent issues within your market
space that businesses need to be aware of in the upcoming months?
TY: The issues facing our industry are very broad as our client base
is very large and with different market focusses but there are 2 key
aspects that are affecting all our clients, the increased regulatory
regime placed upon the industry post-crash, and the fast changing
technological landscape that we operate in.
The changes in regulation across the industry since 2008 have been
numerous and vast, but the key aspect that has affected most of our
clients is the increased auditing and reporting requirements at every
stage of the investment process. Increasingly, the focus is now being
placed on the reasoning behind an investment decision, so why a
decision was made, when it was made and by whom. This particular
aspect of tracking the ‘why’ is an area that systems like Code Red
have been increasingly able to help with, as an RMS has the ability
to capture the flow of disparate information exchanges within a firm
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that form a key part of the reasoning behind a decision that are not
necessarily obvious when just looking at the financial transactions
made by a firm.
The other main area of change that has affected the entire industry
is the increased appetite for mobile technology and cloud-based
solutions, with the need for information to be available any time in
any place driving the change in technology. While the recent scandals
of the SSL heart bleed bug and Edward Snowden’s revelations of
government snooping have dented initial confidence in this growing
industry, this new model of technology outsourcing and management
is not going to go away. Models may change and security procedures
adapted but the basic need for instant information flow is only going
to grow, and the technology employed by the industry needs to move
with it. At Code Red, we are very aware of the change in technological
trends and a big part of our development effort focuses on new mobile
technology and the ability to access your research and information
while on the move and away from the office.
HS: What is your view on the overall health of the UK’s financial
services technology sector?
TY: The crash of 2008 obviously had a massive impact on the health
and stability of the UK Financial Services Sector. The UK was hit
considerably harder than most other G8 countries, partly due to
the large size of its financial services industry as a proportion of its
GDP. This huge hit 6 years ago has meant that it has taken several
years for the industry to recover, and in particular for IT budgets to
recover to the point where firms are willing to spend money on new IT
infrastructure and new software systems to help grow their businesses.
We have seen quite a dramatic pickup in business over the last 18
months, with firms across the spectrum looking at new ways to
leverage technology to improve efficiency, make their investment
processes smarter and to help them get that competitive edge. This
has been especially true in Research Management as it is still a
fairly young technology segment with a large growth potential. Firms
are increasingly seeing that Research and Idea generation is at the
absolute heart of what they provide to their clients and investors, and
often want to build a more structured research and investment process
across their firms.
HS: As a US based organisation, what advice would you give to other
vendors or start-ups looking to set up a business within the UK?
TY: Code Red has had a client base in UK since 2007, with our London
office starting in March 2011 so we have had a presence in Europe
for several years now. The key to growing any international business
is to recognise that each market is slightly different, with different
approaches, different customer bases and different regulatory regimes,
but crucially recognising that those markets often have similar
problems, and that the product that your business provides can bring
benefits to all those markets and has the flexibility to cater for the
different needs those markets require.
Code Red, while being Headquartered in the United States, very much
sees itself as a global business with each regional office taking on
its own culture and ethos to serve the clients in that region, while
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still keeping the core values that make Code Red such a successful
company. The key to a local office is having local people, so hiring the
best people in each market who understand the culture and needs of
the client base and have the skills to help grow the business in that
region.
One aspect we have found building the European business over
the last few years, is that the UK is an excellent staging post to gain
traction in other parts of the world, with its key advantages being
a central time zone between East and West, and having excellent
transport links to Europe and the Middle East, so while our focus was
initially building a UK business, we are now very much an EMEA office
with clients in London, Paris, Zurich, Luxembourg, Frankfurt, Cairo,
and UAE.
HS: What do the next 12 months have in-store for Code:Red customers?
TY: The next 12 months we see as being crucial to growing the global
footprint of Code Red, with more interest coming from parts of the
world that are still fairly new for us, such as the Middle East, South
Korea, Japan and the Nordic region.
We are also going through an intense period of technological
development with an expanded development team in Boston and
Ukraine, and a slew of new product features including a new liquidity
module for fund of funds firms, and an expanded mobile technology
offering on iOS, and a web app to allow clients to view their research in
Code Red from any device and from anywhere in the world.

For further
information, visit
WWW.CODEREDINC.COM

HS: What will success look like for Code:Red in the UK, and how will you
know when you are there?
TY: Success is a constantly moving target in our business, there is
no promised land of absolute success, there is always more you can
strive to do, more client segments to go after and more aspects of the
industry to cover. If you had met me 3 and half years ago when I joined
Code Red, and told me that in 3 years time we would have some of the
most well known financial firms on the planet as clients here in UK, I
would have considered that as being a great success. But now that we
have that base, we have to keep innovating and keep growing. Success
for me in another 3 years will be to have Code Red clients in every
major city in EMEA, and to have teams in multiple EMEA locations.
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HARRINGTON STARR TALK TO TWO OF FINTECH’S MOST EXCITING BUSINESSES

PAUL GARGAN
Managing Director

www.garganlimited.com

Paul Gargan of
Gargan Limited,
the Management
Consulting and IT
Consultancy that has
provided services
to the Financial
Services Industry
since 1998, talks to
Harrington Starr on
“Where Technology
Will Take Us In The
Next Few Years”

HS: Who are Gargan Limited and what do you do?
Paul Gargan: Gargan Limited is a Management Consulting and IT
Consultancy providing services to the Financial Services in the City of
London and Major Global Blue Chip Organisations since 1998.
We provide consultancy services that cover the full business
spectrum. Our services include the pure business side of consulting
concentrating on business improvements, business processes and
transformation from a business perspective. We also provide the IT
side of consulting and have held roles from technical programming to
IT Director levels.
Most importantly, we provide these services within a client focused
approach where we put our clients’ interests at the centre of everything
we do.
Our client centric approach has evolved from our experience of
operating at very senior levels within Major Global Blue Chips,
often holding posts where we effectively become the client with
responsibilities for supplier management including vendors and
consultancies.
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HS: What’s your background and why did you start the company?
PG: My background includes 30 years of IT experience from programmer
to IT Director level, including 20 years within Financial Services
specialising on Trading and Investment Management systems.
During the late 70’s my career started by joining Ireland’s largest
OEM company for Digital Equipment Corporation (DEC) systems.
The company was founded by ex top senior lecturing staff from the
School of Computing Science at Trinity College University Dublin.
The founders provided on-the-job IT training including programming
for Parts Explosion, File Access Algorithms and software for Record
Retrieval without the use of modern Key Access on early IT equipment.
It was a good grounding in programming at the grass roots level.
By 1986 I had moved to the UK to work for a Major Stockbroker during
the Deregulation of the London Stock Exchange and commenced
my early formal project management and team leading activities.
What followed was an intense period of exposure to London’s major
City firms within areas including Capital Markets, Money Markets,
Derivatives, FX and Commodities.
During the late 90’s when IT was exploding on a number of fronts and
new technologies were emerging including the Internet and the start
of what we now call Web Technology, I could see that starting my
own company would be a great investment. After winning two Major
Financial Services Blue Chips Accounts for a large UK consultancy I
founded Gargan Limited and completed my first assignment with the
new Banking customer through my new company. Gargan Limited
was founded primarily to provide a number of IT services including
managing large IT programmes, software development and early Web
Technology.
HS: What type of organisations have you worked with?
PG: Mainly Major Global Blue Chip Financial Services organisations
that you would expect to find in the City of London, Canary Wharf and
Wall Street.
The types of organisations include Stockbroking, Investment
Management, Fund Management, Asset Management, Wealth
Management, Investment Banking, Retail Banking and Private Banking.
Energy Trading, Commodities and Insurance organisations are also
included.
HS: Tell us more about your client centric approach to consulting?
PG: Working at senior management level within organisations has put
us directly in the client seat and we have direct experience of working
from both client and supplier sides. This insight backed up with the
number of roles held providing direct support to CxO’s including
supplier management has reinforced our experience of being a client
and understanding of clients actual needs. Over the years we have
spent a lot of time ensuring that our clients get the service they
deserve from suppliers and we have worked hard to ensure that they
do in both the UK and the US.

1 4

GLOBAL LEADERS IN FINANCIAL SERVICES AND COMMODITIES TECHNOLOGY RECRUITMENT

We firmly believe that good business practice puts the client’s interest
first and our consulting approach ensures that always happens. From
the initial engagement through to post delivery support we safeguard
the client’s interest by ensuring that all of our interactions are always
professionally delivered, totally transparent, provide the best value for
money and that we can assure delivery as promised.
We do all of this by using our internal standards that provide a
complete project delivery process including delivery assurance
processes and complete client reporting to the high standards that
our clients expect. We ensure that all parties involved in a delivery will
follow our standards and act as one team with a single objective, to
deliver a quality service satisfying the client’s interests’. Our aim is to
work together with clients knowing they understand we will safeguard
their interests. This is what we call our client centric approach and we
believe it contributes to our uniqueness.
HS: What makes you stand out from your competitors?
PG: We cover the Business and IT sides of consulting offering clients
a complete solution for the business. We understand what is it feels
like from the client’s perspective because we have been on the client
side within multiple organisations and we have direct experience. Our
approach puts the client’s interests always before our own. We believe
we are unique in the marketplace and offer clients a friendly and
understanding experience of working together.
HS: Where do you see Gargan Limited adding value for customers?
PG: We bring to the table vast experience of working within large
organisations across business areas, successfully delivering critical
project and programme work and working within the Business As
Usual side to ensure that the business continues to provide value to
its customers and shareholders.
HS: What areas of speciality do you offer?
PG: Our specialities include but are not limited to Management
Consulting, IT Consulting, Transformation, Integration,
Implementations, Change Management, Programme & Project
Delivery, Planning, Strategy, Cost Reduction, Resourcing, Testing,
Methodologies, Mobile Applications and Computing.
HS: What organisations do you see making the most of your services?
PG: Any company could use our service and benefit from our
experience and the structured approach that we bring to the workplace.
However, larger organisations will already have methodologies and
best working practise in place and we can provide assistance on a
more widespread scale, if that is what is required. As a company
we treat all engagements as the same and we rely on the client to
set overall scope and scale of our specific bespoke engagement. All
engagements are equally important to us and our approach always
puts the client first.
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HS: Where do you think technology will take us in the next few years?
PG: There is no doubt that we are going through a period of immense
change and rapid technology development greater than any time
previously. We now have new technologies that empower the
individual and have the capability to deliver real change to our modern
lifestyle. The global adoption of social media technologies has already
played a major part in achieving political and social change within a
number of countries. Mobile technology has far overtaken traditional
computing in the emerging countries and particularly Africa, where
nearly everyone has a mobile phone but very few have other types of
computing devices.
For the first time in human history we all have a say on the internet
and we can communicate with vast numbers of people across the
globe. We are also generating a vast amount of electronic data that has
already surpassed the total amount of data ever held by the human
race and this data is now doubling every three years. It is estimated
that only 2% of the world’s data now exists in non-electronic form.
With all of this massive change in both technology and data we now
have to find new ways to use technology more efficiently and to
manage that vast amount of data that we are accumulating. We are
now entering a new age of computing where technology and data is
now available and our role is to use it more effectively.

For the first time in human history we all have
a say on the internet and we can communicate
with vast numbers of people across the globe.
While this sounds impressive and exciting, let’s not lose touch with
the fact that our current IT systems have not quite kept up with this
massive change and in some cases not at all. The pace of change has
been rapid, however a very large percentage of our existing IT systems
and infrastructure will now need to be assessed and probably updated
and transformed into a new type of IT for the future.
Luckily, technology has also kept up with the rapid change and
technology such as virtualisations, integration and connectivity will
now play a major role in unlocking older IT systems and infrastructure.
We can use this technology today to open up IT and make it more
accessible to the wider world and there is a steady stream of new and
exciting IT products coming onto the marketplace that will ensure that
we are well placed to take on this challenge.
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The arrival of the iPhone heralded in a new breed of IT connectivity,
websites optimised for mobiles and the App. We now have the
technology and capability to use sophisticated new IT products to
interrogate existing IT systems on the fly and construct business
processes to process data in a way never before seen. The newly
processed data can then be sent via API’s to smartphones satisfying
the request of a single person. This technology is bi-directional and
information can also be sent up and into these new IT products.
Information can also be sent out to other systems and organisations
throughout the world and so on. All of this activity can be achieved
with very little change to existing older IT systems and infrastructure.
The next few years will provide an interesting and exciting time for
innovative IT companies to deliver exciting new products and the role
of IT will now shift towards using these new technologies to open up
older legacy IT and make it more available to our new emerging Digital
world.

For further
information, visit
WWW.GARGANLIMITED.COM

HS: What are you working on now and where will your next steps take
you?
PG: Gargan Limited is at the forefront of this new transformation within
IT and is currently evaluating a number of new technology products
capable of delivering real change for organisations and taking them
into the new IT world.
We see this as an exciting new frontier and with the capability of
taking us into new directions and providing our clients with greater
opportunity that can make a ‘real difference’ right now.
We are committed to providing our clients with the best opportunities
and we seek to find the most appropriate technologies and business
services that will help to support our clients’ interests.
HS: Paul, thanks for talking to us and best of luck with the continued
success of Gargan Limited.
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HARRINGTON STARR TALK TO THREE OF FINTECH’S MOST EXCITING BUSINESSES

COLIN SLIGHT
Joint MD and co-founder

www.therealizationgroup.com

Colin Slight is
the Joint MD and
Co-Founder of
the Realization
Group. TRG are
a rare mix of
highly connected
marketing
integration
specialists and
subject matter
experts within the
financial services
sector.

As strategists, they bring together all aspects of a marketing led
business development plan, ensuring companies have the right
tools to communicate and grow their business, meeting the needs of
customers now and into the future. TRG can provide the full spectrum
of integrated marketing services and business development coupled
with extensive financial services expertise to enable companies to
increase their presence in this very competitive market. TRG are
uniquely positioned to provide industry movements and directions
insight and help deliver cutting edge solutions.
Here Colin shares his insight into the changing market in financial
services sales.

TANKS, PEASHOOTERS AND
THE ZERO MOMENT OF TRUTH...
FACE TO FACE – IT’S STILL THE SAME
I’ve been working in New Business sales for over 23 years and it has
always been a tough job. The rewards can be high but it’s a brutal and
unforgiving place when things aren’t going well and the targets aren’t
being met.
In those 23 years one aspect of the job has never changed – it’s the face
time that you spend with prospects that is the most important part of
the process. People do business with people.
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Back when I started, cold calls, trade shows and networking would
get you that valuable time in front of prospects. In fact, cold calling
was relatively easy. Buyers would meet salespeople simply to get
information about what was going on in the market.
HOW DIGITAL HAS CHANGED EVERYTHING
In the late 90’s the Internet completely changed the sales engagement
model. Buyers would go looking online for information and no longer
felt the need for face to face meetings.
Recently, with the use of social media and other interactive digital
channels, getting that valuable face time has become even more
challenging. According to Forrester, it is estimated that 75% of any
sales decision will have been made before a salesperson has any face
time with a prospect.
These days any salesperson in FinTech should be asking a current or
prospective employer:
“What are you doing about…”
1. Getting the company story out there digitally, to maximise our
chances of being selected to bid?
2. Working to get me face time with prospects a lot earlier than 75% of
the way through the sales decision making process?
Any firm that isn’t able to answer these questions is failing in its duty
to the salespeople who have to go into battle with competitors armed
with the latest marketing weapons. The firm is asking the sales team to
fight tanks with peashooters.
If I couldn’t get an answer to those questions then as a salesperson in
2014 I’d be looking for another firm to work for.
So how can the owners of FinTech firms give their salespeople
the weapons to beat the competition and how can firms like The
Realization Group help?
WINNING THE ZERO MOMENT OF TRUTH
Consider a marketing model originally designed for B2C and published
by Google. At the forefront of digital for 15 years they know a thing or
two and this model expresses the current reality of digital.
“Moment of Truth: an instance of contact or interaction between a
customer and a firm that gives the customer an opportunity to form (or
change) an impression about the firm”
According to A.G. Lafley, former leader of Procter & Gamble, a
consumer’s first moment of truth was in store or when approached by
a salesman. A second moment of truth would take place when they got
the product home, out of it’s packaging & experienced it in situ.
Now consumers can find a wealth of content online about a brand’s
products and those of competing brands: websites; review sites;
videos; forums and social networks are full of opinion, reviews and
information. A consumer may make up their mind before they even see
the product in the flesh or experience it.
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THIS IS ZMOT……THE ZERO MOMENT OF TRUTH.
When a consumer goes on to buy the product and the First and Second
Moments of Truth occur, they may publish their experiences online thereby creating the next consumer’s Zero Moment of Truth.
Brands must ‘win the zero moment’ if they are to achieve the sale.
ZMOT AND FINTECH B2B MARKETING
B2B marketing has always had a ZMOT: reputation and credibility are
everything; networking, word of mouth and tradeshows all affect the
chances of you getting a sales meeting.
The situation now is that the ZMOT has moved online and firms must
identify and use the digital equivalents to succeed.
Particularly effective is inbound marketing through thought leadership.
Vendors with a high level of subject expertise use social media tools
such as blogs, podcasts, webcasts, webinars and videos to discuss
key challenges facing their section of the industry. If the content is
produced in a thought-provoking way and distributed via the right
channels - and if feedback is elicited and acted upon - this type of
inbound marketing can be incredibly powerful.
To enable our FinTech clients to run highly effective thought leadership
programs, TRG has Created Financial Markets Insights - a series
of interviews with thought leaders in financial markets. The series
provides exclusive insights into industry developments through indepth conversations with key experts from banks, exchanges, vendors
and other firms within the financial markets ecosystem. Examples of
content created can be found at www.FinancialMarketsInsights.com
Because the thought leadership content is created in collaboration
with related firms in the sector then as well as firms publishing this
content via their own digital and social channels, content is also
published via the channels of the collaborating partners, which
significantly amplifies the message and gives additional credibility via
brand association with the partners.
Additionally, the firm can also submit the content to industry-facing
publications and websites (which in FinTech could include the likes of
The Trading Mesh, Best Execution, Tabb Forum, The FinTech Capital
etc.) and use social media (e.g. relevant LinkedIn Groups, Facebook
pages and on Twitter) to publicise the content further.
If this is done on a regular basis then the firm can quickly build up a
high level of credibility in their FinTech vertical.

For further
information, visit
WWW.THEREALIZATIONGROUP.COM

Once that credibility is established, then that valuable face to face
time with prospects can be much more readily achieved in a variety
of ways, including invitations to roundtable discussions based on the
thought leadership topic, ‘warm calls’ to parties who have expressed
an interest in the subject, speaking engagements at industry forums
and other networking events. And - when the ‘Zero Moment of Truth’
arrives - inbound enquiries inviting you to come and discuss your
products and services.
Good luck fighting those tanks!!!
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Why you need a Crazy goal and how
to set one that everyone buys into

BY TOM BARRY
Will It Make The Boat Go Faster?
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hat’s your Crazy goal? For you? For your team? For your
business? My suspicion is that you’ll be able to point to
many of the Concrete and Everyday goals – but scratch
your head when asked to state the bold, extravagant
Crazy goal that they support.
There’s an apocryphal story – which I’m sure you’ve heard a version of –
about a visitor to the NASA Space Centre in the late 1960’s. On his way to
see the latest Apollo space project, the visitor fell into conversation with a
cleaner, sweeping the floor of a long corridor. “What do you do here?” asked
the visitor. “I’m helping to put a man on the Moon” came the direct reply. It's
the stuff of dreams when it comes to setting business goals that cascade
down throughout the organisation.
I’m still not sure if this story has any truth in it, but I do know that I’d like to
run an organisation where all employees – no matter what they do – can link
their contribution to its ambitious goals. Someone – probably that cleaner’s
manager or supervisor – had done a wonderful job in connecting what we
call the Crazy goal of the organisation to the daily activities of a person who
keeps the house clean and tidy.

‘Being really clear on what we wanted
to achieve meant we could always
figure out the way ahead by asking
‘will it make the boat go faster?’
Ben Hunt-Davis
Director
Will It Make The Boat Go Faster? Ltd
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This NASA story illustrates that setting goals – whether in business, not for
profit, sports or your home life – can be a strong focus of energy for your
everyday actions. Who wouldn’t want to work in an organisation where all the
individual contributors, teams and leaders had such clarity about the Crazy
goal – and pushed themselves to learn and grow to achieve it?
The challenge for leaders of businesses or teams, however, is that having
everyone clear about the business goal is fine - but by no means enough
if you’re to realise the potential of an aligned, engaged and focused
organisation.
You’ll know this from your own experience. Being crystal clear about
the wrong goal doesn’t make the boat go faster. Or being distinctly
underwhelmed by your CEO’s cautious vision is a challenge you’ll have to get
to grips with.
Motivating employees is the toughest thing managers and supervisors have
to do. One thing that it's not about is giving people more money, perks or
benefits.
Motivation comes from within. Someone is motivated or they aren't – the
good news is that you can get superior performance from your employees
and teams by tweaking several key factors to tap into their inherent desire to
succeed. The best managers and leaders use their skills & understanding to
maximize good people's intrinsic talent.
They know that to get employees to motivate themselves to exceed the
minimum requirements of a job, they will need them to connect with the goal
of the organisation – everyone will need to understand what’s in it for them.

2 3

GLOBAL LEADERS IN FINANCIAL SERVICES AND COMMODITIES TECHNOLOGY RECRUITMENT

guest
Heature

setting business goals

THE WIMTBGF HIGH PERFORMING TEAM TENETS:
1. Have a common goal that is measurable, relies on everyone and
everyone wants to achieve. The goal is what distinguishes a team
from a random group of people.
2. Focus on what’s important - once you have your Crazy goal, define
the Concrete goals, and ‘what floats your boat’.
3. Focus on performance, in order to get results. Performance
improvement : are you doing the right things and how can you improve
your performance every day? If the performance is good, the results
will come.
4. Bouncebackability: when fate vomits on your duvet…
5. Work effectively with others to achieve goals. Know who to listen
to; attitudes to avoid. Nobody does it alone. Agree how to behave
around each other, and make this stick.
6. PAD :
● PREPARE in advance, strengthen your beliefs.
● ACCEPT – remember this will pass, focus on the goal.
● DO – get on with it, control the controllables, reflect and learn.
At Will It Make The Boat Go Faster? we use a simple system to set business
goals that embraces the multiple, often competing tensions you always find
in a fast paced and customer focused business. It’s a system forged by the
most testing experience of our founder’s pursuit of an Olympic Gold medal.
In his book, Will It Make The Boat Go Faster? Ben Hunt-Davis outlines how
he rowed in three World Championships and two Olympic Games - but ended
up with next to nothing to show for it. And then in 1998, after a particularly
disastrous result in the regatta at Cologne, the crew determined a new
approach to their goal setting – and to their training, their attitude and their
daily habits that had to flow from them. And from this emerged the layered
approach of Crazy, Concrete and Everyday goals that sits at the heart of our
goal setting system.
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Ben was quick to acknowledge the challenge of his ambition. “For me to
win a gold at the Olympics was a crazy goal” – but equally quick to see
that bold, extravagant goals fire our imagination and kindle our desire.
Perhaps ‘Significant’ works better for you than ‘Crazy’, but whichever it is,
your extravagant goal needs to marry a directness, a real clarity about your
business ambition with an emotional attachment. How would you feel if you’d
helped to put a man on the moon? Or working for one of our clients with a
Crazy goal of ‘being recommended by everyone’? Or ‘making every customer a
customer for life’?
A Crazy goal sits at the heart of a business. At the top layer. And above the
multiple SMART goals you’ll quickly identify in your tightly run business.
Test out your current business goal setting with key aspects from our
approach. Download your free Setting Business Goals cribsheet here - and
let us know how you get on.
https://el161.infusionsoft.com/app/form/setting-business-goalscribsheet
More information on our performance programmes for high performing teams
can be found on our website:
http://www.willitmaketheboatgofaster.com/what-we-do/performanceprogramme/

(e) info@willitmaketheboatgofaster.com
(d) +44 (0)20 3542 8016
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Mark Lord of Mark Lord London talks to Harrington Starr about bespoke
clothing and dressing to impress in interviews.
HS: Why do you feel it is important to dress to impress?
ML: A person’s style includes many distinct elements. Decisions concerning
style are influenced by the situation and environment, the need to meet
certain expectations and the wearers own personal style to gain the desired
result.
Impressions count. There is much research that shows how people dress
influences the reactions of others to them, influencing decisions made
about that individual, for example, research has shown;
1) Wear dark colors to command authority or stress intelligence.
2) If you want others to relax, be comfortable and think of you as a
likeable and approachable, wear light colors.
3) Rich colours are associated with better quality clothing. You are
better off wearing less pieces of high quality clothing.
4) Evaluate how your image will be enhanced or diminished by
colour of clothing that you wear. Unless your collective traits are
overpowering, mid/ darker colors are better for a professional
environment.
5) Give as much thought to casual wear as to professional wear.
6) Always be clean and neat.
7) Dress as trendy and formally as the top 70% to 90% of those in your
environment.
HS: What advice would you give people who are looking for work and are
interested to improve their look?
ML: It is a well known fact first impressions are formed in a matter of seconds
of meeting. How employees and potential employees dress day to day can
hugely influence how peers and others perceive them and make judgments
based upon this. In recent research, 62 % of interviewers rated the
candidates’ appearance as the second most influential aspect affecting the
decision as to whether to hire that candidate.
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In my view, it is important to pay attention to the detail to ensure that
potential employees are seen as a serious player, but not over do it, to help
them succeed in that all important interview.
At Mark Lord London we focus on every aspect of personal image. Nothing
will empower a person more than looking and feeling positive about ones
self, which would definitely show in an interview or meeting.
HS: What should people be wearing in an interview to impress employers?
ML: MEN’S INTERVIEW ATTIRE:
● Suit (Solid colour – navy or mid/dark grey)
● Long sleeve shirt - single or double cuff, plain cufflinks.
● Dark belt with matching shoes.
● Tie: Normal or semi Windsor knot.
● Dark socks, little or no jewellery, neat professional hairstyle, limit the
aftershave, neatly trimmed nails, portfolio or soft briefcase.
WOMEN'S INTERVIEW ATTIRE:
● Suit navy – mid or dark grey.
● The skirt should be long enough so you can sit down comfortably.
● Co-ordinated blouse, conservative mid high shoes, dark.
● Limited jewellery (no dangling earrings or arms full of bracelets)
● Professional clean hairstyle.
● Neutral underwear.
● Light make up and perfume.
● Neat manicured clean nails
● Bag.
HS: For our more adventour readers what are the trends you are seeing in
business attire in London?
ML: Let’s jump ahead, I was actually part of men’s fashion week. Oliver
Sweeney was in Mark Lord London attire and both of us were wearing a new
shoe brand called Jack Moran.
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For autumn/winter 2014-15 :
Country inspired dogtooth and checks in earth shades, subtle pinstripes and
windowpane checks as well as diffused stripes.
Blues and grays dominate the colour story for autumn/winter 2014-15, vivid
blues inky and blue mixture shades offer contrast and variety.
Key items that are seen with casual wear are parkas, bomber jackets, crew
neck sweaters to Techno blazers, color plain and pattern shirts are still
prevalent into the this season. Waistcoats have also been a constant theme,
and will continue with designers referencing back to the time of WW1as we
commemorate the Centenary.
HS: Tell us about Mark Lord London
ML: Mark Lord London is a bespoke clothing and personal styling company.
Bespoke clothing includes suiting’s and shirts, casual wear, occasional wear
(evening dress, wedding wear), waistcoats and coats / macs.
We also offer personal shopping and styling for both men and women,
tailored to their needs and budget.
All our clothing is tailored in London using British fabrics and turnaround
time, including fittings, is usually 3-4 weeks. Consultations, with no
obligation, usually take place at the office, or at a place chosen by the
client, alternatively at Savile Row office, by appointment.
Our client base includes business professionals’ from banking to Legal as
well as TV and Advertising.
HS: How did you develop a passion for fashion in particular bespoke suits.
ML: Graduating from St Martins College of Art with a BA Hons in Fashion /
Textiles and then designing for a number of fashion houses, I joined one
of the world’s biggest costume houses. As a maker, then costumier, this
involved covering over 5oo years of historical to present day clothing,
styling and fitting actors for films, TV and theater productions as well as
Commercials.
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I then went freelance in costume for film and TV, working on over 40
productions and winning Emmy and Bafta awards for costume.
Key to being successful in wardrobe includes the ability to read scripts and
understanding the character to put the actor in the correct clothing for that
part and personality to be portrayed. This insight I use within my business,
to ensure each client is wearing clothes suitable to their needs, personality
and style.
Bespoke suits are one of my many clothing passions. All men are individuals,
with their own character. I love the challenge of creating a bespoke item of
clothing to represent their individualism and character.
HS: What are the major differences between a high street suit and a Mark
Lord London suit?
ML: There are many differences, but the distinguishing points of a Mark Lord
London suit is the client’s total control over the choice of fabric and lining
used, how the suit should fit, the exact style, and any additional features
required.
1) When buying off the peg your choice of fabric is limited to whatever
the store is selling. The suit fit can also be poor.
2) Although current fashions are a great guide to what everyone is
wearing, a Mark Lord London suit allows you to break away from the
norm and create a garment that is individual as you are.
3) Off the peg suits are cut from a generic pattern that is expected to
fit all within a certain size bracket, but usually does not fit that well!
Bespoke you can achieve the perfect fit for you no matter what size
or shape you are.
4) With Mark Lord London suiting and separates, you have multiple
options for customization such as contrasting lining and hand
stitching, personalized buttons, real working button cuffs, basically
all up to your imagination.
5) The inner part of a Mark Lord London suit is just as important as
the outside. The majority of off the peg suits are fused; the interlining
is glued to the fabric, which results in a very stiff unnatural drape
and which can ‘bubble’ over time and lose shape. Our suits are all
canvassed, full or half, and conforms to your body shape, creating an
excellent fit.
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HS: If there is one critical piece of clothing that everyone should invest in,
what is it and why?
ML: A smart casual Mark Lord London bespoke jacket that is worn with
tailored trousers or jeans and a t shirts for casual wear. It is an investment
piece that will last years and to add a real sense of style, add a waistcoat
which will change the look. Adaptability is the key, and all the above should
enhance and add to the clients existing wardrobe.
HS: Mark, thanks so much for your time and the sartorial advice!
You can find out more and get in touch with Mark at
http://www.marklordlondon.co.uk/
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Bite size news from
the financial services
and commodities
technology markets

FINANCIAL TECHNOLOGY

T

here has been some
exciting movement
in the FinTech
market, especially
surrounding the
electronic trading and connectivity
space. The InterContinental
Exchange has agreed to offload
NYFIX and Metabit to Ullink as
NYSE technologies continues
to be disbanded following their
takeover by ICE in November 2013
for an estimated $11billion. There
were a handful of suitors for the
NYFIX business, which has been
sold to Ullink for an undisclosed
sum.
ELSEWHERE IN THE MARKET,
TradingScreen, a broker-neutral
provider of liquidity, trading,
and investment technology via
the software as a service system,
has taken 2 years to develop a
platform that brings multiple
broker algorithms under a single
roof for the buyside. By hosting
the algorithms, TradingScreen
along with its PairsHub system,

has helped buyside firms unclutter their desktops
by placing the algorithms in a single window that is
easy for institutional traders to see, comprehend and
use.
OTHER INTERESTING ACQUISITION NEWS to break the
market in June was the London Stock Exchanges
agreement to buy Russell Investment for $2.7bn. By
combining their own FTSE International business,
the London Stock Exchange will gain the strength to
challenge MSCI and S&P Dow Jones Indices in the
US, as Russell has around $5.2tn tied to its assets.
BARCLAYS are being accused in the USA of giving
special preference to high frequency traders over
institutional investors through their dark pool
trading system. Criticism mounted as HFT were
given a higher credit rating facilitating easier
transactions through the dark pool, misleading
institutional investors to the availability of credit.
As a result, Barclays lost over £2.5 billion in value as
shares plunged by 9% at their peak before closing
6.5% lower at the end of the day. These fraudulent
allegations have been filed against their equities
trading division. With Luis Suarez receiving a 4
month ban for biting, how severe will Barclays
Capital punishment be if found guilty?
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••
“Recent talks and activity is showing that
New York is very much in the running for becoming
the US Tech Capital; taking over from Silicon Valley..”
••

ECOLE 42 aims to
create highly skilled
and qualified IT
programmers
without the help
of teachers, gyms, labs or even
books.

THE IDEA IS TO TRAIN students
by handing them a Mac and the
access to some giant screens and
give them increasingly challenging
coding problems.
THE BRAIN BEHIND the school is
Xavier Niel, a multi-billionaire
who is one of the greatest
entrepreneurs France has ever
had. He started the school with a
70 million euro donation. Since
Xavier is not looking to make
money. The 3 year programme
is absolutely free. However, the
hardest thing is to pass their
online test. It is said that it is
harder to get into Ecole 42 than
to get into Harvard with a ratio
of 20,000 admitted versus 70,000
applications!
JUNE SAW THE SUBJECT of
Reference Data become the
flavour of the month. Firms within
the FinTech space are looking how
best to use Reference data which
then allows it to be monetised.
However, this making money
through Reference data is only
worthwhile if the data is clean.
That is a huge project in itself. We
are seeing technology companies
under take large scale operations
to organise, cleanse and produce
quality reports for the front office
to make a decision on where
and what instruments are worth
trading on.

RECENT TALKS and activity is showing that New York
is very much in the running for becoming the US
Tech Capital; taking over from Silicon Valley. It seems
that New York’s financial sector plays a big part in
helping out with the metropolis, which is working
against Silicon Valley in terms of startup investment.
Investment has been growing for New York at double
the rate of Silicon Valley since 2008 and will continue
to do so. New York had one-third as many FinTech
deals in comparison to Silicon Valley in 2011, twothirds as many in 2013 and almost equal values
within the first quarter of 2014.

SARKET
NEWS

PARIS has seen
recently the
opening of an
innovative and
unique school
called Ecole 42.

ACCORDING TO A MAJOR STUDY conducted last month,
London’s tech industry will pump £12 billion into
the capitals economy, creating an extra 46,000 jobs
by 2024 cementing London’s reputation as a “digital
powerhouse”.
LAST MONTH, saw the start of London Technology
week which was held at the ExCel Centre, technology
gurus, enthusiasts and world class start-ups all
exhibited their products, further emphasising
London’s new position as Europe’s fintech leader.
THE FINANCIAL NEWS released their yearly list of the
top 40 people and businesses in the FinTech success.
Many of the names featured in the list were also in
the Tech City News International Hall of fame and
featured representatives from firms such as Essentia
Analytics, who create analytics software to help fund
managers make better decisions and Algomi who
create algorithmic trading software among a number
of other disruptive technology start-ups.
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INTERCONTINENTAL EXCHANGE, a leading operator
and global network of regulated exchanges and
clearing houses for financial and commodity
markets, entered an agreement last month for the
combined sale of NYFIX and metabit, both units of
NYSE Technologies. This agreement completes ICE’s
previously announced intention to divest certain
non-exchange related assets of NYSE Technologies.
PWC RELEASED their sixth edition of their report
titled the “Cities of Opportunity” the report ranks 30
cities in the world that offer the widest opportunities
for businesses and people who live their examining
technology readiness, transportation, infrastructure,
economic clout among other criteria. London ranked
number 1, jumping from 8th in last years report.
JUNE has been another great month on the sales
desk with some great roles coming on. New clients
in most areas of Financial Services technology are
signing terms with some excellent start-ups looking
to hire the first of their sales teams.
SELL THE COMPANY CULTURE. The google brand
attracts a lot of technology professionals, due to
its company culture. Many start-up organisations
are promoting their company culture and attracting
innovative software developers.
SECURITY has, once again, reared its head in the
financial technology sector with the revelation that
Cybercrooks managed to steal in excess of €500,000
in the space of a week from a European bank. This
was done through the use of a Trojan and the gang
removed any trace of evidence in the days that
followed.

IT’S BEEN A FANTASTIC MONTH for FinTech within
London with two prominent news stories that
demonstrate that London truly is the central hub for
Financial technology.
FIRSTLY RESEARCH by South Mountain Economics
and Bloomberg Philanthropies has shown that
London now has more people working in FinTech
than New York and Silicon Valley. London leads the
way with 44,000 compared to 43,000 in New York and
11,000 in Silicon Valley.

SARKET
NEWS

STEFFEN KOHLER the Chief Operating Officer of
the Leipzig based European Energy Exchange,
released an article this month, in reference to the
second wave of Mifid legislation detailing that the
increase in legislation will only increase the level
of uncertainty in the commodity market as firms
reconsider their strategies to cope with the changes.
He emphasied the elongated process of preparing
for the regulations, however not to panic as the
changes are unlikely to fundamentally change the
way organisations trade and hedge.

WITH CONSISTENT good news like this for London the
second half of 2014 can only bring more good news
for a City recovering fantastically from the depths of
recession.
THERE HAS BEEN A LOT OF TALK this month about
the future of asset management and the potential
opportunities for ‘non-traditional’ firms (e.g.
Amazon, Google etc) to expand into this industry.
This is generally predicted as being possible
due to a change in the profile & demands of the
asset management client base including a greater
emphasis on the client technology experience,
the increasing demand for greater involvement in
investment, the interminable march towards online
services and the resistance of a younger generation
to use unknown (but perversely better established)
organisations and brands. The feeling is that as the
younger generation move into their careers and look
to leverage the gains offered by financial investment,
they will look to brands they already know and trust
and those who provide a more holistic service e.g.
investment, banking, online purchase etc.
Hs

AS SUCH, it is unsurprising that we are seeing a rise
in demand for security focused professionals with
many companies, across the financial services,
looking to beef up their methodologies and IT
security.
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Bite size news from
the financial services
and commodities
technology markets

SARKET
NEWS

SARKET
NEWS

COMMODITIES TECHNOLOGY

B

COMMODITIES
racofeed selects Eka for their
Commodity
Trading
T
ECH
N Risk
O Management
LO GY
vendor.

ISLAMIST MILITANT ADVANCES in Iraq
sent world oil prices sky high, sparking concerns that
this could hurt global economic growth. Oil prices
have reached a high not seen since last September.
A NEW WEB BASED RISK MANAGEMENT SERVICE was
launched by Verasis Risk. The product was designed
for small to medium banks and treasury units and
licenced on a monthly basis.
WE HAVE SEEN some more senior management
movement from within ETRM. Rob Cook has joined
Sungard Consulting. Rob is joining up with Colin
Cooper again after their time at OpenLink together.
Hs
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Salary fluctuations
and trends in financial
services and commodities
technology

DEVELOPMENT
AND TESTING
Automation Testers’ salaries have
unfortunately been stagnating
in the past couple of months
averaging at around £50,000.
HOWEVER, Developers in Test are
still worth a lot on the market
as permanent salaries have to
compete with the contract market
which has been attracting way
more of them so far.
CANDIDATES who have made
the brave decision to dedicate
their careers focusing on niche
& Legacy technologies such
as; VB.NET are now seeing the
benefits. At this present time we
are seeing a big influx of quality
candidates, which is allowing
clients to be more specific on
their needs when it comes to
hiring. Possessing niche & legacy
skills can come as a great asset in
this current market with VB.NET
roles offering rates in the £550
/ £600 per day mark, but that
doesn’t mean if you don’t possess
niche skills you may find it tough
to seek competitive rates. .

SALARY
OVERVIEW

SALARY
OVERVIEW

VB.NET DEVELOPERS have enjoyed the pick of roles.
The legacy technology of Microsoft VB.NET has
been brought back to life this month, especially
within the Buy-side community. Asset Management
and Hedge Funds have almost reached £600 per
day for the right VB.NET Developers but there is a
condition. The business knowledge of Charles River,
Cadis or Thinkfolio will need to be at an experienced
level. The reason is that clients are moving their
platforms to the next versions but the legacy code
and technology has been working fine. The attitude
to VB.NET is “if it’s not broken, don’t fix it”
THE MARKET IS BUOYANT at present, with many
organisations hiring across the Fintech sector.
There has been a large call for QA Automation
engineers across all areas of finance. Major trading
organisations are calling for niche automation
engineers with great coding abilities. Lead QA
Engineer positions vary from organisation to
organisation. Some salaries are varying from
£55,000 - £75,000. The reason for this range is due to
the coding ability.
ALTHOUGH THE MARKET IS BUOYANT, hiring
organisations are putting more attention into
junior and mid-level software developers. This
could potentially be due to caution on budget.
Even though the market is showing great activity,
companies are still remaining cautious in the
investment of candidates. Also, graduates
with strong education who have learnt the key
fundamentals to the latest technologies are being
snapped off the market instantly.
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IF YOU ARE A JAVA DEVELOPER
looking for this kind of role then
now is definitely the time to start
looking.

GRADUATE SALARIES have remained steady around
the £25,000 - £30,000 mark even for candidates that
have Masters degrees and PhDs.
THE END USER SPACE continues to pay out more
for support staff compared to the vendor space by
£15,000 to £20,0000 more for the more senior roles.
SALARIES CONTINUE TO BE FORCED UP with the
growing demand for experience dictating higher
salary demands. Graduates salaries are still
hovering between the £25-£30k range, however, the
way the senior roles are escalating, a starting block
well worth pushing off.

PROFESSIONAL SERVICES

SUPPORT AND
NETWORKS
DAY RATES within the buyside order management space
continue to creep upwards as
demand for support analysts,
business analysts and project
managers continue to be in high
demand due to the increase
in new implementations and
upgrades occurring across the
industry. Rates surrounding
Thinkfolio and Charles River
contracts have risen around 5%
in the last month due to the
mass hiring performed in recent
months across the UK. There
are also ample opportunities
for permanent roles within
the UK and across Europe for
professionals with Blackrock
Aladdin experience, due to a
couple of large implementations
that are fully underway.

SALARY
OVERVIEW

WE’VE SEEN A REAL INFLUX of roles
for Java Developers at around
the £50,000 and £55,000 levels. It
appears that as we come into the
middle of the year companies are
looking to strengthen the core of
their development teams without
looking to train up a completely
fresh graduate or high flying
superstar.

THE PROFESSIONAL SERVICES world has remained
strong in terms of salary – following on from
the start of the year, there are still good salaries
available for mid-level candidates. Implementation
experience mixed with strong technical & business
knowledge makes for a desirable skillset offering
anywhere from £50’000 - £85’000 for candidates with
around 5 years + experience.

COMMODITIES
HARRINGTON STARR has recently seen an increase in
demand for Interim Commodites professionals with
high-level knowledge of ETRM implementations.
Professionals who have a “big picture” view of an
implementation are likely to be able to command
competitive rates circa £750 per day.
PERMANENT SALARIES have continued to rise due to
the growth in market. The salaries have not moved
too much over the last month across the etrm/ctrm
market place. However, watch the space closely and
see salaries closer to the top end being offered in
the coming months from vendors and consultancies.
We can see demand out growing candidates if
things keep going the way they are. All the major
vendors and consultancies are in the market to hire
currently, this will force salaries up.
Hs

3 7

GLOBAL LEADERS IN FINANCIAL SERVICES AND COMMODITIES TECHNOLOGY RECRUITMENT

The skill sets most in
demand in financial
services and commodities
technology.

DEVELOPMENT
AND TESTING
SCALA IS A NEW LANGUAGE which
has become increasingly popular
when building highly multi
threaded back end applications.
The utilization of Scala has
meant that developers are no
longer faced with the problem of
constantly updating the state of
objects in a concurrent system
but are able to create test cases
that no longer require object
orientation. What this means for
developers is that individuals
with this particular skill set will
come to be of high value in the
market in the years to come so
investing some time to learn this
language now could be a very
strong investment indeed!

IOT
SKILLS

IOT
SKILLS

THERE HAS BEEN A MASSIVE SURGE in demand
for the hybrid skill set of designer and developer
in the financial services startup community. This
demand has driven up salaries being offered and in
turn even the highly paid contractors in the field to
apply to permanent opportunities. Unsurprisingly
the suitable candidates have been those who are
attracted to these firms for reasons that revolve
around technology and progression.
WE HAVE SEEN A HUGE INCREASE in the demand
for Web designers who could also develop well
this month, especially on the permanent side. This
really shows how much companies are investing
their presence and image on the web in order to
generate interest and revenue. When asking our
clients, it is clear that the main aim is to completely
revolutionise the image that customers have of the
finance world. Financial websites can also be fun,
interactive and full of colours.
WE HAVE ALSO SEEN A GROWTH in demand for
Database developers. It has been interesting to
see how many companies need to regenerate and
update their databases and they are ready to spend
big money on it.
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••
“We have seen a huge
increase in the demand
for Web designers who
could also develop well
this month, especially on
the permanent side.”
••

FRONT END TECHNOLOGIES such as Angular.JS is
becoming very popular for firms looking to overhaul
and revamp user ability for websites both internal
and external. There has been a demand for profiles
with experience using Angular.JS with Javascript,
HTML and CSS. Speaking to both clients and
candidates this is a hot topic, as social media
continues to trend in a northern direction, the
projects to have websites that can handle volume
clicks and incorporate Twitter, Facebook and social
sites alike is the must have for all firms.
RUST AND GO are programming languages that are
being dubbed as rival languages to C# and C++.
Rust has been designed to run tremendously
quickly, avoid crashes and eliminate data races.
These factors could be extremely beneficial for
financial systems, especially within trading.

IOT
SKILLS

RECENTLY THERE HAS BEEN
HIGH DEMAND for Java Server
side Developers. It seems to
be a common trend with Java
Server side to be interviewing
at multiple sites within the
Investment Banking domain.
Extensive experience with
integration technologies seems to
be very prevalent right now. JMS,
JBoss and Middleware Integration
is the flavour of the month.
The reason behind this is that
these large Investment banking
businesses are now looking to
stream line the middleware and
run smoother messaging and
distributed networks to help
machines communicate faster
allowing Data to be accessed
faster than ever before by the end
users.

SUPPORT AND NETWORKS
WE ARE STILL SEEING AN INCREASE for Production
support candidates – typically with exposure to
UNIX with strong programming abilities. This has
been something which has been in steady demand
for the past year. UNIX and Linux still appear to be
the dominant force with Windows becoming almost
obsolete. As such, there is more demand for Linuxspecific certifications.
REQUIREMENTS FOR MID and senior level Juniper
networking candidates has been a priority for the
second month running and seems to be a hot skill
for the foreseeable future.
CHARLES RIVER and Thinkfolio are the OMS skills
most in demand currently as Buy-Side organisations
continue to look for contractors who have skills in
these products to drive their projects and support
their business.
THE ENDUR SPACE has moved rather slowly but
with a number of organisations on the verge of
embarking on V12 implementations, contractors
who have worked on Upgrade projects to V12 are in
high-demand.
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JUNIPER IS ALSO EMERGING as a desirable skillset
to have, Cisco alone no longer seems to cut the
mustard. Whether this is just a fad, remains to be
seen.

ANYBODY WHO HAS EXPERIENCE is selling any
form of trade or market surveillance software is
in high demand at the moment. Still any form of
compliance software sales on the CV is a hot one for
certain booming companies.
PRE SALES CONSULTANTS are strongly sort after
at the moment. Across energy, commodities and
asset management we are seeing software vendors
looking for good pre sales consultants. One thing
that is changing from the clients wants in a pre
sales consultant, business knowledge in many cases
is more important than technical understanding.
Managers are more inclined to teach the tech to a
business focused candidate.

IOT
SKILLS

SALES

PROFESSIONAL SERVICES
THERE HAS BEEN A MID-YEAR RISE in the demand for
experienced Product Managers across the buy / sell
side trading systems space with particular emphasis
on strategic involvement and roadmap planning.

COMMODITIES
WE HAVE NOTICED a shortage of experienced CXL
Business Analysts living and working in the United
Kingdom
Hs
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cEOPLE
PERFORMANCE

cEOPLE
PERFORMANCE
Insight and analysis
on the latest trends in
packages, company
culture, engagement,
diversity and HR issues

PACKAGES
CONTRACTORS ARE NORMALLY
HIRED to come in, do a job,
complete a project and leave.
However, more recently there
have been Contract roles where
training on internal systems
and technologies has now been
offered up as part of the deal.
This seems to be trending in
the right direction and both
client and candidates are seeing
the benefits for such “Training
packages” Of course, these
“training packages” will be
very specific to the project but
worthwhile never-the-less as a
better end result is produced.

● Companies are now putting more and more
effort into the bonus and benefits packages they
are providing to employees to make sure they
attract the top talent in this thriving market.
● It’s really important to understand exactly how
a candidate views their salary package and what
is important to them when taking a new role. For
some, the base salary is all that matters, others
want great benefits or some work for a good
bonus. If you understand exactly how someone
views their salary then it will make putting
together an offer much easier and potentially
much more attractive to the candidate you are
trying to hire.

DIVERSITY
WE HAVE SEEN A HUGE BOOM in EU Citizen applying
for roles within IT with a particular focus in the
financial market.
IT HAS BEEN VERY INTERESTING to learn about
cultural differences when it came to interviews and
it is clear that our European candidates have found
it refreshing to go through way more interactive
interviews over here than in their home countries.
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••

HR ISSUES

“One business
has invested in
meeting room
tables that change
into table tennis
tables, giving
employees the
chance to burn
off steam and
increase intracompany rivalries. ”
••

THERE APPEARS TO BE A RECOGNITION by
organisations within financial services to create a
better work/life balance and make the office a more
fun and productive environment. One business has
invested in meeting room tables that change into
table tennis tables, giving employees the chance to
burn off steam and increase intra-company rivalries.
The shift in focus to promote your business as a
‘great place to work’ has an immeasurable impact on
the bottom line, but can have a profound effect on
helping to attract the best talent into your business.
FOR MORE WAYS OF MAKING your business a great
place to work, please feel free to get in touch with
one of our consultants, or feel free to contact
Trac Group (http://www.tracgroup.org/) who have
worked with a number of leading financial services
organisations to help create world class working
environments for exceptional value.
EXPLAINING THE WORKINGS of the company, future
projects and an individual's involvement in the
company will help candidates visualise their future
role and the value they can bring to the table
and ultimately get them excited to go forward.
Dreamweaving is an incredibly powerful tool that
will help employers attract the best candidates who
may be lucky enough to be receiving several offers at
the same due to the shortage in the labour market.
IR35 IS AN ON-GOING TOPIC for contractors and
freelancers across the UK, last month HMRC
released a 19-page guide to help clear up some of
the confusion surrounding the legislation. The guide
can be found on the HM Revenue and Customs
website. http://www.hmrc.gov.uk/ir35/intermediarieslegislation-ir35.pdf

cEOPLE
PERFORMANCE

ONE OF THE REASONS why working in Financial IT in
London is such a pipe dream for most Europeans
comes from the fact that London has established
itself as a real Financial Hub and a symbol for
success within the Western World.

GIVEN THE FACT that the holiday season is upon
us, HR will be juggling a vast amount of holiday
requests. Flexibility around holidays is a key to
keeping a happy workforce, options to buy extra
holiday seem a popular benefit to candidates at
present.
Hs
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Client
ADVICE
12 TIPS FOR COMPANIES
LOOKING TO HIRE IN JULY 2014

01

IN AN EVER-CHANGING MARKET, IT APPEARS THAT WE ARE
once again moving into a candidate driven market,
especially within pockets of the industry, as demand
exceeds supply. We are beginning to see candidates
with niche skills demand 20% – 30% more than their
current day rates as urgent vacancies with genuine
ramifications leave clients with little option but to
increase their budget.

02

FIRMS WHO ARE LOOKING TO ENGAGE WITH CONSULTANCIES
to help implement or upgrade their existing systems
should consider calling a trusted recruitment partner
to get an understanding of current day rates for their
skills. With costs still a talking point within board
rooms across the city, ensuring that you pay market
rates for skills is incredibly important.

03

SINCE THE MARKET HAS SO QUICKLY CHANGED AND IS
now giving the candidates lots of different roles and
options to choose from, it is important for companies
to really push on selling themselves and the benefits
of building a career with your company. Also, make
sure you share you own personal experience to really
inspire your potential new hire.
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04

08

05
06

09

MANAGING A TEAM IS AN ART AND WHEN DONE
correctly great things and be achieved. Close, family
like feel and complete trust in each other is hard
to achieve. One of the main reasons to have this
feel in a team is it will also raise the game of the
under performers within a team. Our day job is
hard enough but even harder when a team member
seems to be struggling or not achieving the same
as their peers. Getting them closer with higher performing members will naturally help them and that
high performance and culture will ultimately rub off
on them thus in return being more productive. How
does your team perform in its current standard?
CLEARLY DEFINE THE JOB ROLE – THE DIFFERENCE
between getting the right candidate for the role is
how clear you are about what you are looking for.
Be clear, accurate and focussed on what you want
but also what the opportunity offers to the contractor in terms of experience and skills.
GIVING TIME WILL SAVE TIME. BY THIS WE MEAN THE
value that you can get with a face to face meeting
with your recruiter. We understand that most managers are extremely busy people and time is money,
but just a half hour meeting to go in to real detail
regarding the role will in the end save hours of time
in the overall recruitment process. When recruiting for a role, ensure you donate time to giving a
detailed job descriptions. The time you save by
giving the consultant detailed information will far
outweigh the time you will lose if you don’t.

07

WHEN INTERVIEWING A CANDIDATE REMEMBER
its not only the opportunity for the candidate
to sell himself but your chance to sell the
company to them.

2014 HAS BEEN A GREAT YEAR ON
THE JOB MARKET FOR candidates
seeking new work, due to the vast
amount of opportunity. However,
it hasn’t been great for all organisations hiring at present, due to
companies missing out on great
candidates within the hiring race.
Time should be invested, within
the hiring process. If projects
and deadlines are mounting up,
then the need to hire talent is a
great investment. Time spent on
the hiring process will benefit
the company’s future plans. If
you are interested in candidates,
get them engaged in the process
before others do.
LAST MONTH OUR MOST RECENT
event, saw ex-SAS veteran and
advisor to elite teams all over
the world, Floyd Woodrow giving
advice on scenarios as varied as
what to do when stranded in a
middle-eastern desert without
a car, to personality types and
how to get the most out your
teams. He did also touch on what
he would do when considering
people for his teams. He said
that he would not even consider
someone unless he had seen
them under stress (and this is
someone who knows exactly how
to put pressure on someone!).
So as part of anyone’s hiring
process, Floyd’s tip is: Roleplay.
Give them a scenario and make
it as realistic as possible. This is
where you will see any potential
candidate’s true colours and
motivations.
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10

AS THE HIRING CONTINUES TO
increase across the city, candidates are becoming hot commodities. To make sure you get
the candidate you want, I would
recommend group booking for
interviews. Book out a morning
or an afternoon and meet 3 to 4
candidates in one go. This way
you have candidates to compare
with each other and you can
decide who you want to progress.
If you meet with 4 people you
should see someone who will be
right for the role. You can progress and secure the candidate
you want and have a successful
easy recruitment process.

12

WITH THE SUMMER HOLIDAY MONTHS FAST
approaching, we are seeing a number of clients
begin their project & hiring planning to account
for people being away over the holidays. For hiring
managers needing to finalise hiring, it is advisable
to consider who else may be involved in the interview process and their availability. For those in the
vendor space, accurate planning of sales lifecycles
through the summer months can mean significant
differences on where money will fall in the year.
Hs

11

OVER THE LAST 2 MONTHS WE HAVE
seen an increasing number of
organisations creating all in
one interviews, which involves
a candidate spending half a day
completing the whole interview
process and then a company
making a decision. This has a
large number of benefits for both
the candidate and the client.
Firstly for the candidate they
don’t need to take multiple days
off to meet a company and they
are able to get all the information they need to quickly make a
decision. For a company it means
that you will be able to get an
instant opinion on a candidate
from everyone in the process and
there is a much lower chance that
you would miss out on a good
candidate to one of your competitors. It doesn’t necessarily have
to last the whole half day as an
interview can be terminated after
the first stage if the candidate
isn’t up to scratch.
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Candidate
ADVICE
12 TIPS FOR CANDIDATES LOOKING
FOR WORK IN JULY 2014

01

WITH THE MARKET SHIFT MOVING IN THE FAVOUR OF
candidates with certain skills, it is important for
people who are looking for work to ensure that they
make their profiles visible on job boards and LinkedIn and also remember to scour company websites
to look for open vacancies. For an idea on some of
the best websites to post your CV, here is a list of
financial services and commodity trading specific
websites: www.cwjobs.co.uk, www.efinancialcareers.
co.uk, www.jobsite.co.uk, www.jobserve.com and
www.theitjobboard.co.uk

02

THERE ARE AN INCREASING DIVERSITY OF START-UPS
popping up in the market which offer a diverse
range of opportunities for the passionate developer. While some candidates may be attracted to the
more overt offerings of an established company
such as the larger pay packet and the association
with the brand name, do not forget the many, less
obvious perks offered by smaller companies and
start-ups. These include greater exposure to management, opportunity to provide wider input on the
evolution of the product and ultimately meritocratic
career advancement based on your skills and ability
to contribute to the company's growth.
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03
04

IN SUCH A COMPETITIVE MARKET PLACE. IT CAN MAKE
the difference to be able to stand out during an
interview. Make sure you prepare examples of your
codes, designs and projects to be able to show
what you can do and also get an extra topic to discuss with the interviewer.
TAKING THE RIGHT TIME TO CHOOSE YOUR NEXT ROLE IS
an important part of the process. Motivations of a
candidate to move on will vary but they also come
into play when choosing what type of role to take
on next. The decision making process is vital as you
don’t want to start a role that is not a good fit. The
best was to help “iron out” those concerns it to talk
openly and freely with your Recruitment Consultant. Being honest and discussing all the pros &
cons will help you make the best decision.

05

ONLINE WORK PORTFOLIO. EVERY PROFESSIONAL
SHOULD have one. One of the best way to show case
your work as a Contractor is to have an online portfolio where you can store examples of your work,
including coding, projects completed and website
links worked on. It is very effective for when you
are looking around in the market space and allows
potential employers to see what you can do. It also
give you the edge as the portfolio can become the
main talking point during an interview stage.

06

DO NOT UNDERESTIMATE THE POWER OF PROPER
interview preparation. One small slip up can be
the difference between securing a job offer or not.
Research best interview preparation material sent
to you from your Harrington Starr consultant as
well as making sure you know your CV and have
done research on the company. Preparation for interviews seems obvious but you would be surprised
the amount of contractors that take this for granted.
Harrington Starr have an interview documentation
guide that is available on request and details what
candidates should be preparing for when they have
an interview. Researching the business is a given,
but understanding what the hiring manager is looking for, researching the hiring manager on websites
such as Linkedin and brushing up on the knowledge
that you specialise in should also be done.

••
“If you are
looking for as
much remuneration
as possible,
then the large
investment banks
or insurance
providers is a
great way to
achieve this.”
••
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07

DO NOT OVERINFLATE YOUR SALARY EXPECTATIONS.
Have a look at what you are currently on and make
sure that the amount you are asking for is realistic.
I would love to earn £100,000 basic, can I justify it?
In reality no. Can you justify the jump in salary that
you are requesting? If not, rethink and be realistic.
● Remember a professional LinkedIn photo can really attract people to your profile and it is inexcusable to not have a photo.
● Experiment with writing blogs and articles to get
your personal brand out there.
● When writing your CV double check and triple
check for any spelling or grammar mistakes.
● Tailor your CV to every role that you apply for and
remember to write a personalised cover letter to
support it.
● When preparing for interviews write down any
questions that you would like to ask the manager so
you do not forget them and remember to research
the company.
● Not every organisation across all sectors stay
ahead of the technology curve. If you are looking
for a career move, due to wanting to use the latest
technologies, make sure you research.
● There are many financial technology companies
that are creating ground-breaking systems. Stay
up-to-date with blogs, conferences and online tutorials. Investment into working with new technologies is what some of our main clients look for. If you
are not getting the commercial experience, use your
own time wisely.

08

SIMILAR TO FLOYD WOODROW’S ADVICE FOR CLIENTS,
the same goes for potential employees. If you are
uncomfortable in certain situations, expose yourself
to those situations as much as possible and do not
stop until you are comfortable with any scenario
thrown at you. This is easily done by having friends,
family and even co-workers act out role-plays with
you until your reactions become second nature.

09

PHONE INTERVIEWS: MANY
candidates are being asked to
conduct first stage interviews
over the phone. Phone interviews are tricky to negotiate and
should not be taken lightly. Good
conversations are much easier
face to face as we can read body
language and react accordingly.
Even if you don’t think you can
read body language, you do in
every conversation you have in
person. You can tell by someone’s reaction if they agree or
disagree with what you have said.
Even if the words that come out
of their month say different.
Very few build good rapport on
a first phone call. Here are some
tips for a good phone interview.
● Stand up, this opens your body
and will lift your voice. This will
make you sound like a far better
communicator.
● Talk with a smile, again this
help lift your voice and will make
you sound like a positive person.
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10

BE SURE TO WAIT UNTIL THE HIRING MANAGER HAS
finished asking the question before you answer.
Particularly if the call is long distance, there could
be a delay on the line and you may not have heard
the whole question. We believe it’s better to have a
short, slightly awkward pause, than to answer the
question wrong because you jumped in.

11

ONE OF THE BEST WAYS TO FIND OUT ABOUT A COMPANY
is to talk to them and ask the hiring manager the
questions that you really want to ask. If you have a
concern, ask them. If you want to learn a particular
skill, tell them.
Don’t be afraid that asking questions might jeopardise your chances because it many cases it’ll actually enhance them. Alternatively it’ll demonstrate
whether or not a role is the ideal role for you or not.

12

THERE ARE AN INCREASING NUMBER OF CANDIDATES on
the market looking for either contract or permanent work – if you fall into this category, we would
strongly suggest giving some thought to exactly
what it is you would want in a permanent role and
have a very clear idea of your preference and the
reasons behind it. Hiring managers looking to take
people on a permanent basis are justifiably concerned by the prospect of a candidate leaving a new
role for a contract.
Hs
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IARRINGTON
STARR
ANNOUNCEMENTS

NEW FACES
We are delighted to announce that July sees the arrival of two new faces to
the Harrington Starr team. We have been looking to grow throughout the year
and, with new offices soon to be announced with treble the space, watch
out for more announcements to follow in the months ahead.

HARRIET LAMLUGH DE SMITH

Harriet joins us having worked in the technical support market for another
agency for the last 2 years. She will be joining our Trade, Operations and
Technical Support team to help grow what has been one of our busiest
desks since launching the company four years ago. Nadia Edwards-Dashti
commented “we are thrilled that Harriet has joined Harrington Starr in a
tremendously exciting time for the support desk. She brings an excellent
knowledge of the technology market and has thrived in her previous position
in Manchester. We have seen a huge rise in jobs in the space in recent
months and look forward to seeing Harriet help increase our positioning
within that market.”
She is joined by Mohamed Ibrahim who joins the Harrington Starr University
Programme having recruited for the last three years in a different sector.
Moe, a very recent new father, is a former technologist himself and will join
Elise El Ouardi and Jon Kay in the C#, .NET and Testing team. Again Nadia
commented that “Moe is an exceptional candidate and we are delighted to
have him on the team. His organisation, enthusiasm and commitment to
the customer shone throughout the interview process as did his passion to
work in the technology sector utilising all his previous experience. The desk
has thrived this year and demand is strong in the sector. We have always
been 100% committed to delivery for our clients and it is testament to our
outstanding customers that we have been able to expand and bring in talent
such as Moe to help us reach higher levels of satisfaction still.”

MOHAMED IBRAHIM

Harrington Starr’s growth strategy will see us hire well over 100 staff in the
next three years. If you know of talented individuals who match our core
values then please do get in touch.
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THE FINTECH
CAPITAL ISSUE 3
The third publication of “The FinTech Capital” will be released in August. This is a
FREE offer from Harrington Starr for the most innovative and disruptive companies
in the space to showcase their position as thought leaders to a wide audience of
financial services and commodities technology professionals.
As with the first two issues (which can be found at http://www.harringtonstarr.
com/downloads/the-fintech-capital-mag/), this will be delivered as a hard
copy magazine/book to 1,000 CTOs throughout the City’s leading FS companies
(banks, asset managers, hedge funds, brokerages, exchanges, trading houses,
system vendors, consultancies etc), as a download to 45,000 professionals on the
Harrington Starr database and throughout our social media channels and website
and we’d love to have you contributing.
Our first publications, which featured over 65 of London’s most innovative names,
received overwhelming reviews and went viral on social media. They have been hit
over 1,500 times a day on the Harrington Starr website.
Following that success, we want to hear more from the innovative hub that is the
London FinTech scene. We are inviting an exclusive group of London’s leading
names to contribute and if you are keen to be involved please get in touch to
discuss eligibility. The idea is that this will give real coverage to you and your brand
and help you give an important contribution to our goal of keeping London as the
global leader in FinTech. There is no charge attached to the publication at all for
either you or the recipients.
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THE FINTECH CAPITAL ISSUE 3
WE ARE LOOKING FOR EITHER A 500 PIECE OR A 1000
WORD ON ONE OF THE FOLLOWING TOPICS OF YOUR CHOICE:
1. Fast growth & Handling High Growth periods:
What the best companies are doing in fast growth periods.
2. C Level Life: The issues and topics impacting
the C Suite in London’s FinTech scene
3. Buy Side Implementations: Issues and opportunities as the market hots up
4. HFT & Intelligent Trading Technology: The impact of Michael Lewis and the
opportunities and comments on the HFT debate
5. Start-Ups and Investment: Opportunities in the start-up scene in London and
where funding and investment is needed
6. Dev/Ops: A big growth area and the reasons behind the boom
7. The Future of FinTech: What’s next for the FinTech revolution?
8. Digital Currency: Is this the new frontier? Will it go mainstream? Who is making
the most of the opportunity?
9. Payments & Emerging Technology: Where are opportunities in emerging technology in FinTech such as payments?
10. Dark/Twilight Pools: What is next in the world of the dark pool?
11. Regulation and Legislation: Making sense of the regulatory landscape and the
opportunities therein.
12. London vs Other Financial Capitals: Is London the financial capital of the
world? What needs to be done to win the race?
We will also have a Q4 event calendar in this issue. If there are events that you are
hosting please feel free to drop us the details and we will include it for you.
ALONGSIDE THE MAIN PIECE WE WOULD LIKE ONE KEY IDEA (CIRCA 50-75 WORDS)
which sums up your key idea that people can take away from the main piece to
drive London forward in 2014 as the FinTech Capital.
THE DEADLINE FOR THIS IS MONDAY JULY 28TH and we will have the copy ready for
release in early to mid-August. We will need a high res headshot and copy of your
company logo to ensure we give as much exposure as possible for you and your
brand.
THIS WILL NOT BE A PITCH FOR YOUR BUSINESS but will be excellent positioning with
some of the leading and most innovative names in London’s FinTech scene for you
and your brand.
Please let us know if you are interested, which topic you would like to write about
and we can then get in touch to talk about it in more detail.
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THE SEVENTH FINANCIAL SERVICES
& COMMODITIES TECHNOLOGY
NETWORKING BREAKFAST
We are delighted to announce that the latest in our quarterly events has been confirmed for:
TUESDAY SEPTEMBER 9TH, from 07:45 – 11:00
at IRONMONGERS’ HALL, SHAFTSBURY PLACE, BARBICAN, LONDON, EC2Y 8AA.
This is a unique opportunity to network with over 150 of the leading names in Financial
Services and Commodities Technology. The world’s leading vendors, consultancies, banks,
asset managers, service providers, brokerages, prop shops, trading venues and exchanges
will be represented and you will gain extensive opportunities to meet, connect and explore
business opportunities in our networking sessions.
The keynote will be delivered by James Kerr on All Black Culture and the 15 Leadership
lessons that we can take from the world’s most successful ever sporting franchise.
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James is a specialist in brand storytelling, strategic planning, positioning, story and content
creation. He works with the world’s leading companies to establish brand identity, and work
on design and communication. He is a globally acclaimed expert on vision and values setting,
leadership training, internal communications, employee engagement, culture change and
speaking.
Projects James has been involved in include:
HSBC
Global Strategy & Story lead for HSBC global culture change programme. Strategy, story,
internal communications, engagement, ritualisation for one of the world's largest and most
complex organisations.
Shell
Lead Strategy & Story for launching the Shell Diesel offer in the USA. Positioning, naming and
identity for the USA's number one fuels brand.
About Legacy
Champions do extra. They sweep the sheds. They follow the spearhead. They keep a blue
head. They are good ancestors. In Legacy, best-selling author James Kerr goes deep into the
heart of the world's most successful sporting team, the legendary All Blacks of New Zealand,
to reveal 15 powerful and practical lessons for leadership and business. Legacy is a unique,
inspiring handbook for leaders in all fields, and asks: What are the secrets of success sustained success? How do you achieve world-class standards, day after day, week after
week, year after year? How do you handle pressure? How do you train to win at the highest
level? What do you leave behind you after you're gone? What will be your legacy? James will
share all of the book’s lessons in his talk.
You can see more about Legacy here:
https://www.youtube.com/watch?v=KKvzExoH2Gg
This event is strictly limited to 150 senior professionals in the London Financial Services and
Commodities Technology Community. Please get in touch if you wish to join us as the event is
fast approaching capacity already.
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HERE ARE THE
TOP 5 JOBS
DOWNLOADED AT

HARRINGTONSTARR.COM

THIS MONTH

1.BUSINESS ANALYST / PROJECT MANAGER –
FINANCIAL SERVICES, TECHNOLOGY
http://www.harringtonstarr.com/job/2453/
business-analyst-project-manager-%e2%80%93financial-services-technology/
2. BUSINESS ANALYST - MARKET DATA
http://www.harringtonstarr.com/job/2446/
business-analyst-market-data/
3. DIRECTOR - EUROPEAN SALES
http://www.harringtonstarr.com/job/2431/
director-european-sales/
4. SERVICE DESK ANALYST
http://www.harringtonstarr.com/job/2427/servicedesk-analyst/
5. SALES ANALYST, LONDON
http://www.harringtonstarr.com/job/2452/salesanalyst-london/
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...AND THE TOP
5 BLOG POSTS
DOWNLOADED AT

HARRINGTONSTARR.COM

THIS MONTH

1. THE 10 HOTTEST SKILLS IN FINANCIAL SERVICES AND
COMMODITIES TECHNOLOGY IN H1 2014
http://www.harringtonstarr.com/10-hottestskills-financial-services-commoditiestechnology-h1-2014/
2. THE APPEAL OF SMALL SOFTWARE VENDORS – A
CANDIDATE’S PERSPECTIVE
http://www.harringtonstarr.com/light-dark-pools/
3. LIGHT UP THE DARK POOLS
http://www.harringtonstarr.com/business-casualdress-code-uprising/
4. ACTORS: OSCAR WINNING SALES PEOPLE
http://www.harringtonstarr.com/actors-oscarwinning-sales-people/
5. IS YOUR COMPANY READY FOR THE ZERO LATENCY
REVOLUTION?
http://www.harringtonstarr.com/company-readyzero-latency-revolution/
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Alex Odwell

Nadia
EdwardsDashti

James
Hounslow

Hari Sopal

Elliot Parfitt

Richard
Twumasi

Tom Kemp

Richard
Westmacott

Melissa
St. Hill

Lee Harding

Claudine
Eastwood

Antonio
Ciarlegio

Andrew
Thomas

Graciela
Cooper

Elise
El Ouardi

Will Palmer

Scott
Richardson

Jonny Kay

Yaroslav
Writtle

Lewis
Bickerton

Frankie
Raeburn

Toby Babb
Editor

Dan Biddulph
Art Director
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JOIN THE
EXCLUSIVE
COMMUNITY
FOR FINANCIAL
SERVICES AND
COMMODITIES
TRADING
TECHNOLOGY
PROFESSIONALS

GLOBAL LEADERS IN FINANCIAL SERVICES AND
COMMODITY TRADING TECHNOLOGY RECRUITMENT,
EVENTS, INSIGHT AND CONSULTANCY

www.harrıngtonstarr.com
CALL US FOR A DISCREET DISCUSSION ON 0203 587 7007
@HARRINGTONSTARR

About

IARRINGTON
fARR

Harrington Starr is a recruitment business based
solely around the needs of the customer. Global
specialists in Financial Services and Commodities
Technology recruitment, Harrington Starr offer
permanent, retained, interim, and contract solutions
to over 400 of the leading companies in the world
and many thousands of the globes most talented
industry professionals. Covering Investment Banks,
Hedge Funds, Prop Trading Houses, Exchanges, MTFs,
Market Makers, Brokerages, Trading Companies,
Vendors and Consultancies, the company is ideally
suited to connect world class talent with world class
opportunity.
We strongly believe in authentic networking and
being of service. With this in mind, our offer extends
well beyond traditional contingency recruitment.
White papers, commentaries, market information,
networking introductions, consulting, video, content
and a series of events all combine as complimentary
services aimed at delivering true partnership in deed
as well as word.
The foundation of the business is, however, excellent
delivery with old fashioned values of manners
and respect. We believe in excellence through
understanding – both the sector itself but also the
real needs of our clients and candidates. We love
this industry and would be delighted to discuss the
Harrington Starr Mystique and how we can help you
in more detail.

Harrington Starr
Company Registration
Number: 7246003
Company Headquarters:
Capital Tower,
91 Waterloo Road,
London, SE1 8RT
Company Telephone Number:
020 3002 2850
Company Email:
info@harringtonstarr.com
Company Registered Address:
Cornerstone House, 9 Lord
Chancellor Walk, Kingston Upon
Thames, Surrey, KT2 7HG.

For more information,
please contact:
Toby Babb at Harrington Starr
T: 0203 002 2850
F: 0207 022 1750
E: toby.babb@harringtonstarr.com
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IARRINGTON
STARR LIMITED
WWW.HARRINGTONSTARR.COM
T: +0044 203 587 7007
E: INFO@HARRINGTONSTARR.COM 99 WATERLOO ROAD
LONDON, SE1 8RT
FOLLOW US ON TWITTER

@harringtonstarr

FOLLOW US ON LINKED IN

(search Harrington Starr)

DESIGNED BY DANIEL BIDDULPH ~ DAN.BIDDULPH@ME.COM

DOWNLOAD OUR FREE APP
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